
Q&A from Information Session 
New York City, November 6 2017 

 

 

 

 

Is the NYS Canal System going to preserve its function as a pleasure boat route from Hudson 
River to the Great Lakes? 
The Canal Corporation has acknowledged the importance of pleasure boating for nearby 
communities as well as along the Canal System, including from the Hudson River to the Great 
Lakes. The competition encourages submitting teams to think creatively about the range of 
potential uses on land and on water.  

One of the four objectives of the Competition is to promote the Canal System as a tourist 
destination and recreational asset, which means to ensure that the canals become more attractive 
and enjoyed by residents who live adjacent to the waterways, as well as create a destination to 
attract visitors who will spend multiple days in the region. The other Competition objectives are the 
promotion of sustainable economic development along the canals and beyond, the heritage and 
historic values of the Canal System, and the long-term financial sustainability of the Canal System. 

 

How does the Canal System relate to the trail along its way? 
As part of his Empire State Trail initiative, Governor Cuomo directed that the Erie Canalway Trail be 
completed and connected to the Hudson River Valley Greenway by 2020. Once complete, the Trail 
will run approximately 360 miles along the Erie Canal, connecting Buffalo to Albany. 

Today, the Erie Canalway Trail attracts visitors primarily from nearby communities who take part in 
activities such as walking, biking, and cross country skiing. We encourage submitting teams to 
consider ways to integrate trail use with local communities and with vessel use of the Canal 
System, and to expand activities on water and on land that would attract additional visitors and 
lengthen their typical stays.  

 

What will the $2.5 million be available for? 
Combined awards for all finalists and winners in Stage One and Stage Two can total up to $2.5 
million. Awards given to finalists at the end of Stage One (up to $50,000 per team) will be used by 
teams to refine and expand their proposals for Stage Two. Winners selected at the end of Stage 
Two will be awarded between $250,000 and $1,500,000, and will enter into contracts with NYPA 
or the Canal Corporation to work towards proposal implementation.  

In the case of physical infrastructure projects, the award can be used to develop project planning, 
design, and implementation. In the case of programming initiatives, the award can be used to 
possibly run a pilot project to demonstrate feasibility for the longer term or larger scale 
implementation of the proposal. In all cases, applicants are encouraged to identify financing 
partners who can also support the implementation of the proposed project. 

  



How much does it cost to maintain the Canal System, and how much revenue does the Canal 
System generate annually? 
When the Canal Corporation was a subsidiary of the New York State Thruway Authority (1992-
2016), the annual operating and capital budget was typically in the range of $80-90 million. In its 
2017 budget, NYPA has allocated approximately $140 million to the Canal Corporation, much of 
which is dedicated to critical infrastructure and maintenance projects that had been deferred in the 
past.  

In recent years, the Canal System generated approximately $2.5 million annually, from sources 
including leasing and sale of real estate, tolls and permit fees. For more information about the 
budget please refer to the New York Power Authority’s budget and financial plan for 2017-2020.  

Published reports have quantified the economic impact of the Canal System as a tourist destination 
and in regards to non-tourist related activities. These reports can be found under the “Resources” 
section on the Background page of the website. 

 

Can teams grow in Stage Two? 
Yes, but Stage One finalists should notify NYPA and the Canal Corporation (via 
info@reimaginethecanals.com) about any changes to team composition in advance of Stage Two 
submissions. 

 

What should the page size for Stage One submissions be? 
Submissions should be on Letter size pages. Teams are encouraged to submit graphics/ photos/ 
illustrations in addition to the 5 page (approx.) narrative.  

 

Why has pleasure boating declined in recent years? 
Many factors have contributed to the decline of boating along the Canal System, including the 
decline of the population in the area, changing recreational preferences among young people, and 
competition from other recreation activities. This trend – of declining pleasure boat use - has been 
observed nationally. 

 

Is there a plan in the immediate future to have wifi available at every lock? 
Not at the moment, but this could be an opportunity for competition teams to explore. 

 

What is the Canal System’s status in relation to power generation? 
There are 27 small hydroelectric power generation facilities along the Canal System, including 
three owned and operated by the New York Power Authority. The 27 facilities have a combined 
maximum generating capacity of approximately 150 MW and produce an estimated 2.3% of the 
state’s hydroelectric power. Most of these projects operate year round; however, some are 
seasonal due to the dewatering of some parts of the Canal System in winter months.  

 

What are the sustainability challenges that can be addressed through this competition? 
Proposals may consider supporting the economic sustainability – i.e. vitality – of the Canal System 
and its adjoining communities, the financial sustainability of the Canal Corporation, and/or 
environmental sustainability relating to issues such as efficient water management and flood 
control. 


